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About

Aarno Aukia
Co-founder & Partner

VSHN - The DevOps Company
VSHN automates and manages cloud and 
on-premises application operations, providing 
24/7 support so developers and SaaS providers 
can focus on building since 2014.
Offices in Zürich, Switzerland, and Vancouver, 
Canada.
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DevOps Report 2025
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https://www.vshn.ch/devops-report-2025/

https://www.vshn.ch/devops-report-2025/


VSHN - The 24x7 Platform Engineering Company



● Puppet & Ansible managed Linux Servers since 2014
○ manual script/terraform-based new server provisioning
○ automated backups, monitoring, maintenance, config management processes
○ no elasticity, auto scaling, etc
○ Very few customers are able to self-service

History 2014-2022
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● Complete self-service
● fully automated monitoring, backup, maintenance
● Needs to work on-prem air gapped, private cloud, sovereign cloud, 

etc
● Using Kubernetes instead of VMs as infrastructure abstraction

Needs 2022
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Evaluation 2022
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https://kb.vshn.ch/app-catalog/adr/0003-stackgres-operator-for-postgresql.html


● StackGres features lacked production-grade reliability at scale.
● Operator performance degraded with many instances.
● Kubernetes control plane was overloaded due to reconciliation 

storms.
● Lack of commercial partnership/support became a blocker.

Challenges 2022-2025
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● Crunchy Data was acquired by Snowflake in June 2025, we have 
customers with similar issues like we did with Stackgres

● We’re migrating to CloudNativePG because they made great 
progress in recent years and offer a stable, production-grade 
operator.

● EDB partnership considered a bonus.

Outlook 2025+
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So, how is this 
used?
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● Open-source “App Store” for 
managed services on Kubernetes 
and OpenShift

● runs air-gapped/on-prem, private 
cloud, sovereign cloud, public cloud

● 99.99% SLA, 24x7 Support, ISO 27001, 
ISAE 3402, SOC 2, BSI C5 available 
from VSHN

Servala by VSHN
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https://servala.com


ISVs
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Coming 

soon

Isovalent
Network Security & 
Observability

NGINX
Web server

Odoo
ERP

Nextcloud
Files & Groupware

Red Hat
Container Platform, 
Developer Experience, AI

Airlock
Web Application Firewall

Keycloak
IAM

Harbor
Enterprise Container Registry

RabbitMQ
Message Broker

Kafka
Event Streaming

IBM
Watsonx Data & AI

Grafana
Monitoring, Analytics, Tracing

MariaDB
Relational Database

MySQL
Relational Database

Redis/Valkey
NoSQL Database

PostgreSQL
Relational Database

EnterpriseDB
Relational Database

Forgejo
Source Code Management

MongoDB
NoSQL Database

Stardog
Knowledge Graph

GitLab
SCM, CI/CD, DevSecOps

Couchbase
NoSQL Database
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apiVersion: vshn.appcat.vshn.io/v1
kind: VSHNPostgreSQL
metadata:
  name: pgsql-app1-prod 
spec:
  writeConnectionSecretToRef:
    name: postgres-creds

kind: Secret

apiVersion: v1

metadata:

 name: postgres-creds

data:

 POSTGRESQL_URL: 

cG9zdGdyZXM6Ly9wb3N0Z3JlczpiZWIxLWRiMWQtNDNjOS04YmRAcGdzcWwtYXBwMS1wcm9kLWNsejh0LnZzaG4tcG9zdGdyZXNxbC1wZ3Nxb

C1hcHAxLXByb2QtY2x6OHQuc3ZjLmNsdXN0ZXIubG9jYWw6NTQzMi9wb3N0Z3Jlcw==

 POSTGRESQL_PASSWORD: YmViMS1kYjFkLTQzYzktOGJk

 POSTGRESQL_DB: cG9zdGdyZXM=

 POSTGRESQL_PORT: NTQzMg==

 tls.key: 

LS0tLS1CRUdJTiBSU0EgUFJJVkFURSBLRVktLS0tLQpNSUlKS2dJQkFBS0NBZ0VBMHR0YzNjUi9PampmeU83TmpIS1pSaXZFRXI3dGM0SndQK

1RTaUZPZGhDN1ErRlFHCmVLME43Y3V5R3BNaE41RUNpcG1NZFVXeWhBUHBDNDM4dUNNbzRqS2xyTVBsVW5TTDR5UC8wK1dRekM5WGk5L1cKal

pYZmFCSkFNUDE3RjlpeEtZSFgwb3IxVmZuS1lHTExqUFpob3NoKytkUm91ZEJXcGpzck14RW05alJGYTQ4Tgp0WHBML0Q4bzN0SUxwc21nZXV

Ld1NjY2wwSmxHREpseVpWZUczYU04ejl4UXFTcmxNZXNqeTdVU1dwVmQ2SUFSCm96VHRrRjBNQ1VuMk9sRXpFTnZPU1VCR0VPcTU1WXZ2NTV1

ZXFCUWR1RFhaV21ZNkhtT2J3TC9BZjFIdVhGb28KS3RQSWtjT1ZxSEppVTJrM29jeEcxYWY5cENJQzV4K20xd1g5Lyt1L0Q1b0JxNFUwejdIT

mE0R2NFNXBGKzQ0KwpzcUM2TWRsZ3pLdnNjbHBHUlVyM2Z2aHpQa0Myc3FRUlVuRmtGaTFFczBhSFNpOVgyVHVHOHpQNU94UXFTcDc3CjBEOF

pYNkVyQStIc3J4dmNWbFVzN0cwZHdrcC9rWHR5UVBDR1F0anJTNUN0TXhTS2UreThnUlVuT2J5SDFLcHYKNCtXWnc5TmtiTG1CZkgzRGY5VSt

vdzJHbkNYS3pvT0kvRUdaME83K0o1MXVrZUJsYWN6dFlmUEU2eEF6RjlSZQo4RFRiWVlVd095K0M0aUhoZDNPdTRObkJ0OEdIdURIbFhZcUFT

MmZLdzhWdjl2dGFVY1UrTFBGOHc1OTFIWndlCmtUQk83a2pFdERXZkhrUFFicDlTM1VXV09sVHQ5K2JUcWN3b1lFa3pjQ1dFY2R5bGJoTkpoS

3RsNFlrQ0F3RUEKQVFLQ0FnRUF2aC9IMDdzN0VPOTVjVDlLSGVxekk5K1FzMnB1eHVtRmQwZEhRbDlLdDRaVExLYnZFdDdQb1d3NwpFdFU1Yl

ZZV21ZeXNabzNLMGxpSVNML2xjTTliTE9LSUdvaWtmVDNUYUtMc0tVOWt5WWVpZzkvNElNQlRxZzVTCnpSbXlaU1VoVVpEZlh0dW5MYmZHOER

RRTMvekV1cmZZTGtLRmo0NDRvempVMGY0VVNJbUhVdDJ4ZWNKbFEzUmIKME5aS1pVQ0dzR2M0bDcyMjdpbFdUVVFMTHkvRnpwRkM0eFgvc1Jt

WmdmSkkyNFJRb1ZidlR4WXpVUnNIWGxWWAo1Z1JIdmZ1N2RPY05VV1ZnQ0I3dU1mbUUveXlGMlg0UjhpaXo3RndpNllYZFNlWmNsekQwSVZlM

XdqQW1PTERICmdCUnJibFNBTWliMGMvQSt0MEZucHFrV2tlbTRST2FxMk0yNmRUbkl0NEFIaUJBNUVYNmw4Z3ZQVU5qaUE5TlUKMmYrZXpIel

FQaTNMcnFyRSswUkJ4dkJQbmlZenRjMUt0ZW4wOW9zNEFsVUVSelQxd1VXSVBhK1B2NlV5RkVVNwpVWUpyRjU2Y3pjT3Nzam03c1A1cE0yb2N

oYzlBaDlhQkE5eDJMSmJaTkZVOFVma1g0VjdQeEttS2Y1cENpTS9tCmp0NjQ4aGxqU1BKVkNxY3phVGcyNXpLUFZmVFpIL3ZvSmVPci93VmNL

dFFGNWZSbGtTVDlxSXBvQVE5bGpFVmQKZGp4dG9WSG1UVGtvMWhwQ1BEV3BxWTViQ1pTRnZLNkVQd2dTbkpHWThKQ05MNlJ0WHFtZmhUMW5xS

FoxV1VGdgpzcEhwUXRrdS9xTHZkaTNpZkYwTTF5cVkrdUlPcjMwcm1oWHVkT2RmK0JVQklGaTZaZ0VDZ2dFQkFOT3h5OGpnClVPM0d2eW9EK3

M5VXhwNkR6L2tzMy9hVlFNK3pxYUMzMmNYdFdDSGQ0czJIWkh1RUU5c1c2bk5ZNzVOZVBoYnoKZUlVNDFYNzZMNk9ORUxtUXZKT3JBUnp4SVM

2aGJuYi9PTkltMmRWZ1BLMTljOUxVYXluYXFPSEpRbldseEo2Lwp1cjNZMm94WEhqWWRyeVZ1ekJKSm1VZEJJT2JsM0NPR1Z2RUhCYXMrVjBI

V0ZRZjA5SVNSa29zVU5sbXR0bFRxCjlHY3NnMnNqem9UeHBDMmI1S1luQVJ6VHVZVFpQZHY3TWUxSlk3K21YTGFtR1M0MEFjRTFhWHYwT3djK

2dJQWYKaWNZMUVId3d1dytRTUYwcTJWQmhQRHFncFFDKzlUUjFvNHRLTTNrSURsNFRMeUpQVUVabzdHTUV5akVtZVlZOQpOWlhVWG8zSElwMn

kyOGtDZ2dFQkFQNzhzQ1BUWGR0ZkVkdHVsZnY4TjQvcGM0S1hadXhQVlR3VkU2dldtYzJHCk9UUGpRS0xOWEYzTU5SQVROdWZPcGR6TzRadXR

ub0JCMUdsMStMT0tCRzd0cTk0YmxWZTlEU25abVlSZEJ5S0IKWS9vbWpadjdTWXFXRXhMdGhja1gxVm9kTXBES3VkbHhpaW0za3krYmVPbDdW

UnBwbFF2R251K3o4bE9qcEd0MgpzR2VBSHVWcS9yRzlLU3NjOWpuQlo5Y3hWcW0zRlJ2WGhFRG5PSTl6N0lBL1N6dDlad0dUK3dLVzM0d3JVS

nNDCkFIOHZYOXY0OG5vTnc4WkVOb09VTXVsM1NMdHpBTWt1aERjTGVpclNQRDltVnZqYmREUGpGRUczREZTekh5TWEKekhudy9Ub0FmQW9VSE

k3byt5cFhpelpTeG1HZTViWlY1Q095Y0NhbU44RUNnZ0VBWDlLTi9NcFV0NXlMOFZmRgowczE3N2txWi9COHM3Vy9YMjJ4bXJ1SXBpQ2NNQ3F

CbVJrUXYzcDBGWTlsMm5HbTRZQXQ3cldYZHV1Zmo4OHNKCmYwMmVNWERyZXlnZm85c2QrdjZGZ3dXNTBaNVdZZmhpM3VEM2FZcFBTNjIzWGlS

OG1jWkVQdHRvaXdDNnhHVzIKdmlZbm5wa05kSVd1QlF2YytjYzRJemh1NkVFV2R0SU1LemZkWXpHazhORDM5VTViMzdINjQydEszOXpOUzlUM

AphVWI3MnMxQzdWYWdjVTBCSDdvNS92WXdQa2xIQm53bVlXTEQ2UjhQWUVadURmYWFOWWc4SUVLbVdYcXhrSlY2ClJ1d3NpQythR0lFN0F3cX

VSYTBxVHVtazhxck9xODFTdTVDUmVFVlFmOTZFaWJta1VDVXJRdkUzN1M4bzhhSWUKOENVQ3lRS0NBUUVBMG4wZG1qVmRnVDNWcStKNkJXMkx

JRTJDZ1FjaWUyaHg0QXMyRmVBdFRxL0NnTWJVRUpDZAo4d0FqdllWZkNiUll6eElvd3k1cmJVenFYN1IyL1I2dDBqUjRiLzB0SnlSMHZWdFhr

eUNJUnord25Fcy9Fc2c1ClNTSGgxUG9tT241bUxPRjFZSGs1T2ZxMEp3UFhpTEU2K3VKSXVtajJGS1o5aFRweWpBREdOYi9nbDAvNE1VSkYKe

GN0MU5KWFAzSlYvZHZEUHJZSG85dmJOd2hZZFpxNDNTUmIycjhFeFN1Z3hpVTJxZERjOWJ2Z1VHT211cEJPNQpkbS91Y0xqV2wzKzdGMmJVcj

RpYjJYZUF4VC9BTmFFZkF1Y2tYSUlzUnJqcGUrWHpVK2daaUEwVFJvWmRRNGdxCjNOY0ZUQ09mVXJDNXhycEY4VWdPTUpwdW5ka3JJM3lMQVF

LQ0FRRUF2QWVsM3QxYldxemhJNlVRcVZVc2NPZ1cKYkhrYWdBZ0pScXJjRUlqRnVSL01NblUwZncxZjNzQkhOVElpNXNCQ1l5bHkrQnBsUURj

Sng0WFV0SEorNisvYQpzb2loQk9IOXJ5MWVLZDNCcDh3c1RjUGYrTThIbFVlb0lhdlQvOURVTkNja2VJYVZlTDRyTjNwL0dzYk40VVBWClV0b

zVxeTNLeU9RMHlDUG5LNUJMWWw2QnkvUG8yQjE4Ti9NNldQRmhnMjhiektrRVFBTlJNKzdVWFF1Z2JYengKdm5LMWJ1MUdZTGd6WUdaOXZSVy

tQaDEvMGVjR3VnTHNkZXc5T014R25BdGxodkhESjdGQ1RJQUpoNGJoVG1wTQowSTRPdldzeE14NzVJOUhOSkZtczJnbmx3STAwOFRjZHhMODY

yRWpDWXltdGQrY0RqUjFkYTR5YlJ4RW5rZz09Ci0tLS0tRU5EIFJTQSBQUklWQVRFIEtFWS0tLS0tCg==

 tls.crt: 

LS0tLS1CRUdJTiBDRVJUSUZJQ0FURS0tLS0tCk1JSUZoakNDQTI2Z0F3SUJBZ0lSQU0xamRaWHpyYmpyeUVnT09hajV2NU13RFFZSktvWklod

mNOQVFFTEJRQXcKRmpFVU1CSUdBMVVFQ2hNTGRuTm9iaTFoY0hCallYUXdIaGNOTWpRd05qRXlNakV3TVRNMldoY05NelF3TmpFdwpNakV3TV

RNMldqQVdNUlF3RWdZRFZRUUtFd3QyYzJodUxXRndjR05oZERDQ0FpSXdEUVlKS29aSWh2Y05BUUVCCkJRQURnZ0lQQURDQ0Fnb0NnZ0lCQU5

MYlhOM0Vmem80MzhqdXpZeHltVVlyeEJLKzdYT0NjRC9rMG9oVG5ZUXUKMFBoVUJuaXREZTNMc2hxVElUZVJBb3FaakhWRnNvUUQ2UXVOL0xn

aktPSXlwYXpENVZKMGkrTWovOVBsa013dgpWNHZmMW8yVjMyZ1NRREQ5ZXhmWXNTbUIxOUtLOVZYNXltQml5NHoyWWFMSWZ2blVhTG5RVnFZN

0t6TVJKdlkwClJXdVBEYlY2Uy93L0tON1NDNmJKb0hyaXNFbkhKZENaUmd5WmNtVlhodDJqUE0vY1VLa3E1VEhySTh1MUVscVYKWGVpQUVhTT

A3WkJkREFsSjlqcFJNeERiemtsQVJoRHF1ZVdMNytlYm5xZ1VIYmcxMlZwbU9oNWptOEMvd0g5Ugo3bHhhS0NyVHlKSERsYWh5WWxOcE42SE1

SdFduL2FRaUF1Y2ZwdGNGL2YvcnZ3K2FBYXVGTk0reHpXdUJuQk9hClJmdU9QcktndWpIWllNeXI3SEphUmtWSzkzNzRjejVBdHJLa0VWSnha

Qll0UkxOR2gwb3ZWOWs3aHZNeitUc1UKS2txZSs5QS9HVitoS3dQaDdLOGIzRlpWTE94dEhjSktmNUY3Y2tEd2hrTFk2MHVRclRNVWludnN2S

UVWSnptOApoOVNxYitQbG1jUFRaR3k1Z1h4OXczL1ZQcU1OaHB3bHlzNkRpUHhCbWREdS9pZWRicEhnWlduTTdXSHp4T3NRCk14ZlVYdkEwMj

JHRk1Ec3ZndUloNFhkenJ1RFp3YmZCaDdneDVWMktnRXRueXNQRmIvYjdXbEhGUGl6eGZNT2YKZFIyY0hwRXdUdTVJeExRMW54NUQwRzZmVXQ

xRmxqcFU3ZmZtMDZuTUtHQkpNM0FsaEhIY3BXNFRTWVNyWmVHSgpBZ01CQUFHamdjNHdnY3N3SFFZRFZSMGxCQll3RkFZSUt3WUJCUVVIQXdF

R0NDc0dBUVVGQndNQ01Bd0dBMVVkCkV3RUIvd1FDTUFBd2dac0dBMVVkRVFTQmt6Q0JrSUpOY0dkemNXd3RZWEJ3TVMxd2NtOWtMV05zZWpoM

ExuWnoKYUc0dGNHOXpkR2R5WlhOeGJDMXdaM054YkMxaGNIQXhMWEJ5YjJRdFkyeDZPSFF1YzNaakxtTnNkWE4wWlhJdQpiRzlqWVd5Q1AzQm

5jM0ZzTFdGd2NERXRjSEp2WkMxamJIbzRkQzUyYzJodUxYQnZjM1JuY21WemNXd3RjR2R6CmNXd3RZWEJ3TVMxd2NtOWtMV05zZWpoMExuTjJ

ZekFOQmdrcWhraUc5dzBCQVFzRkFBT0NBZ0VBTW4xRXJaVG8KQjYwdHJrL3ZmUVQ4VkVJb0ZjUHBoaUVJUmFWbXdDbHpJMnZQTXNWd0lYWUtR

YU9MWUFycEN4a2hWNlZKS0UvKworaXhSNHpmYnE2ZUJDSFVkSkFTNmRsNnJ1STdXWFNqNkUzNXNFUGFvNDdEUFNhT0FacjRhMkhOUzZsY0RKZ

Gd4CmdnTlFyT3RCcjFHaFE5WHlyV0JyUXFZNEtaUlk3bEh0aDZpMFpDMjZiV1dUMnluUXRFTENVMXpKMFhtNWZhYnkKcUQ5azB4UUZ3K1RDcV

FRSXp4ZHhWN3R5ZGVOajNSSyt0VHJzazVKc0djcXlEckd4Q1VoV2RDUFZoS3pJR3g2TQpxWEV5SmxrU1F6aW5xUlIzTWZwMVZTZHNYckQxeER

lS3h4NkI0dm5ZN2JrRElFdlhaOWNZeUVNYTNLS3ljUkxLCmIwMTJSb25zdlI3eDNhamVmK0hzeGlWUS8xNzlzTkZUM1ZEU083Ym9pQ1N5dkM2

dlBGeDdzaHlRcE85YWg0eG8KdHU3SjVYcDY1MFFMa1plK0E3ODNLTXg5VC9MWFhITy9NZ0lQeXJVU1NvWkZ3QTFvV0lNWU5qdC93Z1ZzRW82N

Ap1WWNnT2d4RkN0NjlET2Uzc0piUnlqc3N1RVM5c21SS0N4bC9zdS9xMVBObVk3cmtZdkhUUnlXczRNUldOck5jCjlveUQzcUlIaXljcm4wQy

tLMjdvb2lFSHhaZ0hKT0Z4R3J0aXNmNzBYenlML0o4cHpRRFpSenpNU0o3UTlIUEoKUDcvVnA5NC9nMEh5aG56ZWdZOFdpOUhNaHdJb3FER2p

rZkVNaC9tam1kdnBjMGRiNStLNFgvMGxOWEQ3Ri9tRgo3eExTYTBKL3lLRDhhaGdQK2FpdUplZ2pnSmtsczZudkgxOD0KLS0tLS1FTkQgQ0VS

VElGSUNBVEUtLS0tLQo=

 POSTGRESQL_HOST: 

cGdzcWwtYXBwMS1wcm9kLWNsejh0LnZzaG4tcG9zdGdyZXNxbC1wZ3NxbC1hcHAxLXByb2QtY2x6OHQuc3ZjLmNsdXN0ZXIubG9jYWw=

 ca.crt: 

LS0tLS1CRUdJTiBDRVJUSUZJQ0FURS0tLS0tCk1JSUZoakNDQTI2Z0F3SUJBZ0lSQU0xamRaWHpyYmpyeUVnT09hajV2NU13RFFZSktvWklod

mNOQVFFTEJRQXcKRmpFVU1CSUdBMVVFQ2hNTGRuTm9iaTFoY0hCallYUXdIaGNOTWpRd05qRXlNakV3TVRNMldoY05NelF3TmpFdwpNakV3TV

RNMldqQVdNUlF3RWdZRFZRUUtFd3QyYzJodUxXRndjR05oZERDQ0FpSXdEUVlKS29aSWh2Y05BUUVCCkJRQURnZ0lQQURDQ0Fnb0NnZ0lCQU5

MYlhOM0Vmem80MzhqdXpZeHltVVlyeEJLKzdYT0NjRC9rMG9oVG5ZUXUKMFBoVUJuaXREZTNMc2hxVElUZVJBb3FaakhWRnNvUUQ2UXVOL0xn

aktPSXlwYXpENVZKMGkrTWovOVBsa013dgpWNHZmMW8yVjMyZ1NRREQ5ZXhmWXNTbUIxOUtLOVZYNXltQml5NHoyWWFMSWZ2blVhTG5RVnFZN

0t6TVJKdlkwClJXdVBEYlY2Uy93L0tON1NDNmJKb0hyaXNFbkhKZENaUmd5WmNtVlhodDJqUE0vY1VLa3E1VEhySTh1MUVscVYKWGVpQUVhTT

A3WkJkREFsSjlqcFJNeERiemtsQVJoRHF1ZVdMNytlYm5xZ1VIYmcxMlZwbU9oNWptOEMvd0g5Ugo3bHhhS0NyVHlKSERsYWh5WWxOcE42SE1

SdFduL2FRaUF1Y2ZwdGNGL2YvcnZ3K2FBYXVGTk0reHpXdUJuQk9hClJmdU9QcktndWpIWllNeXI3SEphUmtWSzkzNzRjejVBdHJLa0VWSnha

Qll0UkxOR2gwb3ZWOWs3aHZNeitUc1UKS2txZSs5QS9HVitoS3dQaDdLOGIzRlpWTE94dEhjSktmNUY3Y2tEd2hrTFk2MHVRclRNVWludnN2S

UVWSnptOApoOVNxYitQbG1jUFRaR3k1Z1h4OXczL1ZQcU1OaHB3bHlzNkRpUHhCbWREdS9pZWRicEhnWlduTTdXSHp4T3NRCk14ZlVYdkEwMj

JHRk1Ec3ZndUloNFhkenJ1RFp3YmZCaDdneDVWMktnRXRueXNQRmIvYjdXbEhGUGl6eGZNT2YKZFIyY0hwRXdUdTVJeExRMW54NUQwRzZmVXQ

xRmxqcFU3ZmZtMDZuTUtHQkpNM0FsaEhIY3BXNFRTWVNyWmVHSgpBZ01CQUFHamdjNHdnY3N3SFFZRFZSMGxCQll3RkFZSUt3WUJCUVVIQXdF

R0NDc0dBUVVGQndNQ01Bd0dBMVVkCkV3RUIvd1FDTUFBd2dac0dBMVVkRVFTQmt6Q0JrSUpOY0dkemNXd3RZWEJ3TVMxd2NtOWtMV05zZWpoM

ExuWnoKYUc0dGNHOXpkR2R5WlhOeGJDMXdaM054YkMxaGNIQXhMWEJ5YjJRdFkyeDZPSFF1YzNaakxtTnNkWE4wWlhJdQpiRzlqWVd5Q1AzQm

5jM0ZzTFdGd2NERXRjSEp2WkMxamJIbzRkQzUyYzJodUxYQnZjM1JuY21WemNXd3RjR2R6CmNXd3RZWEJ3TVMxd2NtOWtMV05zZWpoMExuTjJ

ZekFOQmdrcWhraUc5dzBCQVFzRkFBT0NBZ0VBTW4xRXJaVG8KQjYwdHJrL3ZmUVQ4VkVJb0ZjUHBoaUVJUmFWbXdDbHpJMnZQTXNWd0lYWUtR

YU9MWUFycEN4a2hWNlZKS0UvKworaXhSNHpmYnE2ZUJDSFVkSkFTNmRsNnJ1STdXWFNqNkUzNXNFUGFvNDdEUFNhT0FacjRhMkhOUzZsY0RKZ

Gd4CmdnTlFyT3RCcjFHaFE5WHlyV0JyUXFZNEtaUlk3bEh0aDZpMFpDMjZiV1dUMnluUXRFTENVMXpKMFhtNWZhYnkKcUQ5azB4UUZ3K1RDcV

FRSXp4ZHhWN3R5ZGVOajNSSyt0VHJzazVKc0djcXlEckd4Q1VoV2RDUFZoS3pJR3g2TQpxWEV5SmxrU1F6aW5xUlIzTWZwMVZTZHNYckQxeER

lS3h4NkI0dm5ZN2JrRElFdlhaOWNZeUVNYTNLS3ljUkxLCmIwMTJSb25zdlI3eDNhamVmK0hzeGlWUS8xNzlzTkZUM1ZEU083Ym9pQ1N5dkM2

dlBGeDdzaHlRcE85YWg0eG8KdHU3SjVYcDY1MFFMa1plK0E3ODNLTXg5VC9MWFhITy9NZ0lQeXJVU1NvWkZ3QTFvV0lNWU5qdC93Z1ZzRW82N

Ap1WWNnT2d4RkN0NjlET2Uzc0piUnlqc3N1RVM5c21SS0N4bC9zdS9xMVBObVk3cmtZdkhUUnlXczRNUldOck5jCjlveUQzcUlIaXljcm4wQy

tLMjdvb2lFSHhaZ0hKT0Z4R3J0aXNmNzBYenlML0o4cHpRRFpSenpNU0o3UTlIUEoKUDcvVnA5NC9nMEh5aG56ZWdZOFdpOUhNaHdJb3FER2p

rZkVNaC9tam1kdnBjMGRiNStLNFgvMGxOWEQ3Ri9tRgo3eExTYTBKL3lLRDhhaGdQK2FpdUplZ2pnSmtsczZudkgxOD0KLS0tLS1FTkQgQ0VS

VElGSUNBVEUtLS0tLQo=

 POSTGRESQL_USER: cG9zdGdyZXM=

type: connection.crossplane.io/v1alpha1
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apiVersion: vshn.appcat.vshn.io/v1
kind: VSHNPostgreSQL
metadata:
  name: pgsql-app1-prod 
spec:
  writeConnectionSecretToRef:
    name: postgres-creds
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Servala frontend
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Public and private cloud partners
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Public cloud: Enterprise private cloud:
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finnova AG Bankware 
Challenge 

● Need for a stable and reliable platform to run applications and 
other software and support automated deployment pipeline.

● Lack of internal expertise in operating a secure & scalable platform 
like OpenShift.

● Swiss regulatory framework and compliance requirements.

Solution 
● APPUiO Managed OpenShift Clusters with Premium support 
● Managed GitLab
● Custom Extended Support and additional managed services like 

Postgres, MongoDB.

Benefits 
● The entire Finnova Omega Platform operates on OpenShift and 

scaling seamlessly as the business grows. 
● Enterprise-Grade Security
● Faster Time-to-Market by automating manual, time-consuming 

tasks, such as building fleets of new databases on new hardware 
with the push of a button. 

● Finnova reduced its operational burden and realized substantial 
cost savings.

Daniel Bernasconi 
CTO and Member of 
the Executive Board 
of Finnova 

“I would recommend VSHN to all 
who would like to have a 
‘platform as a service’ model that 
is not restricted to a single 
infrastructure provider. Those 
looking for a reliable Swiss 
partner who is also prepared to 
talk about individual 
requirements are also well 
served.”

https://www.vshn.ch/en/success-stories/finnova/
https://www.vshn.ch/en/success-stories/finnova/
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● VSHN: OpenShift, middleware, WAF, developer 
platform

● Puzzle: “Lagoon”: development of frontend & backend 
applications, pipelines, integration layer towards core 
banking, IAM

● Since 2019

acrevis Bank

https://www.vshn.ch/en/success-stories/acrevis/


acrevis lagoon platform

Cloud-Infrastruktur

OpenShift-Kubernetes VPN

Security Integration Delivery Monitoring Dev Portal

CMS Frontend A Frontend B Backend 1

Kunde Berater

IAM
Corebanking
DMS

WAF

Supporter Entwickler



Taurus
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https://www.redhat.com/rhdc/managed-files/rh-taurus-partnership-customer-case-study-654860-202312-en.pdf


● Health authority case processing software in open source
○ https://gitlab.opencode.de/ga-lotse/ 
○ General modules such as user/login, calendar, statistics, open data, etc
○ Subject-specific modules such as enrollment examinations, hygiene checks, etc 

● Open standards for operation and data storage, each office has its 
(customizable) instance, remains the owner of its (personal) data

● VSHN won the public tender to operate
OpenShift and services like
databases, etc in Germany

Health Department of Frankfurt aM, DE
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https://gitlab.opencode.de/ga-lotse/
https://ga-lotse.de/


● Service provider for Swiss healthcare, like encrypted @hin.ch email
● cultural shift from single-vendor, manual, physical waterfall to 

dual-vendor, self-service automated, VPC-based DevOps model
● Solution: multi-cloud container platform, GitOps, catalog of platform 

engineering services  for teams & vendors

Health Info Net HIN.ch
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● Kubernetes operator pattern enables decentralization
● Decentralization enables scale
● I need to master each technology I use - or partner with somebody 

who does
● Automation enables self-service and compliance

Conclusion

28



Demo?
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Thank you and 
feedback very 
welcome!
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Aarno Aukia

@aarnoaukia   a@vs.hn 

https://www.linkedin.com
/in/aukia/ 

mailto:a@vs.hn
https://www.linkedin.com/in/aukia/
https://www.linkedin.com/in/aukia/

